
Is there a
problem?

Is there a 
cause to the

problem?

What is the
cause of the

problem?

ASK YOURSELF:
X (e�ect) happened

because X (cause) OR
when/if X occurs, then

X happens

ASK YOURSELF:
What things are being

compared? And what are
they being compared on?

          and           are
compared on           ,
           , and             .

The cause is            and
the e�ect is           .

The problem is            
and the solution is           .

The cause is           .
The problem is           .
The solution is           .

YES

YES
YES

NO

NO
IS THERE A SOLUTION?

IS THERE SOME CAUSE AND EFFECT?

IS ANYTHING BEING COMPARED?

NO

YES

NO

TOPIC 1

CATEGORY 1

CATEGORY 2

CATEGORY 3

TOPIC 2

CAUSE EFFECT

PROBLEM SOLUTION

PROBLEM

CAUSE

SOLUTION

YES


